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The Role of Human Resources in Maintaining Organizational Effectiveness
Name
Institution

List The Various Ways Human Resources Can Support Building Agility Within A Changing Organization
 
In Human Resources agility is the ability to adapt people and processes in a fast way to accelerating and impulsive changes in an organization (Gothelf, 2017). Human resources can build agility in a changing organization in various ways: first is by identifying and recruiting talent. It is the priority of HR to hire employees; therefore, getting talented ones puts the organization at a safe space to face future dynamics. Secondly, it needs to create a learning culture which is a value addition to the organization. Thirdly, the Human Resource needs to encourage career optimization and lastly, it needs to digitize workplace practices.

Describe The Role Human Resources Plays In Contributing To Organizational Effectiveness
Organizational effectiveness is when an organization uses fewer resources to maximize expected profits (Tyson, 2014). The human resource identifies and addresses existing gaps in the processes that cause ineffectiveness in an organization. These might vary in management training or cultural alignment. HR has a role in enhancing value to an organization. It serves as a coach to the functionality of an organization. It also pushes responsibility to lower levels of the organization and makes processes more efficient. The HR is also mandated with teaching the management on how to empower employees on how to be risk-takers. 

Explain The Relationship Between HR Agility And Effectiveness In A Changing Organization
The interconnection between an agile HR unit and the effectiveness of a changing organization is evident. Without adopting changes happening in an organization, a human resource will have failed in its space. One depends on the other. Agility empowers HR to be an essential aspect of the organizational mechanism.
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